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In 2021 NCCN published IDS consensus guidelines. One of the focus areas identified was further
developing IDS technician roles and training. Since that time there have been publications about
advancing the pharmacy technician role but no publication has specifically outlined the areas of IDS
technician opportunities and closing the gaps identified by the NCCN workgroup. Members of the
Hematology/Oncology Pharmacy Association (HOPA) IDS special interest group (SIG) met and reviewed
the current literature around advancing technician roles as well as several IDS specific job descriptions,
identifying specific responsibilities and duties that differentiate the IDS technician role from other
advanced and specialized technician roles. Pharmacy technicians must function at an advanced level
for consideration of transitioning into an IDS technician role making this group of technicians highly
experienced at the entry level into the IDS specialist job category.

Areas of the IDS technician practice that scope the role as a highly skilled and unique specialist include:

e Maintenance of specialized training including advanced and additional
certifications

e Perform high level administrative functions
e Coordinating and meeting with representatives external to the organization
e Complex problem solving

Beyond these specialized functions and training, as technicians grow in the IDS role there must be a
path for further career development. Several publications have demonstrated the need and impact of
technician career paths. 23,46 s O’Neil and colleagues documented, there are high turnover rates and
dissatisfaction for technicians without a clear path for growth.* Thames and colleagues delineated well
the various levels of technician growth and development within a career ladder along with
commensurate compensation for the advancing education, development and responsibilities of
technicians.® There remains a need in the IDS specialty area to delineate a path for career growth as
technicians in the role grow into leadership and supervisory responsibilities. Ensuring IDS specialized
technicians are titled commensurate with level of expertise, fairly compensated and have manageable
workloads are starting points to keeping the field engaged and growing. As leadership and supervisory
responsibilities grow incentives must also grow. IDS areas with the personnel to assign specific tasks to
developmental roles will foster career pathways that allow for engagement and professional growth.
Figure 1 outlines a growth path for IDS specialist technicians. IDS areas with more limited personnel
resources can utilize the spectrum for determining enhanced compensation where IDS technician
specialists are performing higher level duties.
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Experienced Specialist entering IDS role

e  Exceptional communication

e Knowledge and adherence to policies
and standard operating procedures

e High quality record keeping

e Monitoring visits

e Inventory management

e Delivery

s Specialized sterile/Non sterile
compounding

e  Protocol content specialist

e Quality Assurance

e Portal systems management (IRT, CTMS,
CTSU)

e Training new hires

e  Specialty area certification (CITI/GCP)

e  Project leadership

Supervisor for IDS

For IDS with multiple technicians with
various leveled roles a supervisor position for
oversight, development and professional
growth is best practice
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